¢ SMC

OUR KNOWLEDGE IS YOUR POWER

FACILITY STOREROOM
MANAGEMENT (FSM)

by TraxMRO

HAVE YOU CONSIDERED THE COST OF
UNPLANNED DOWNTIME?

We understand large, complex operations and the challenges you
face managing critical maintenance, repair. and operating (MRO)
inventory. Limiting resources, difficult purchasing processes, restricted visibility to on-hand inventory, and a lack of inventory
expertise make it hard to ensure your plant has the right products, in the right place, at the right time.

TAKE CONTROL OF YOUR STOCKROOM

« Dedicated resource(s) free your employee time to increase
productivity

HOW IT WORKS

« Streamlined processes reduce your handling costs Our Implementation Management Team will
first work with you to schedule our lean
operational sponsored walk-through. We'll
identify key areas that you want to address so
we can provide actionable data illustrating the
value TraxMRO in-plant offering is providing
to your facility. The Implementation Team will
hire the on-site manager as well as the shift
attendants that will be located at your facility
to execute on streamlining your supply chain
and delivering on the agreed upon return on
investment for you.

« On-site expertise recommends stocking levels and driving product
standardization

o Access to off-site inventory analysts that can provide guidance to
you on setup within your ERP

BUSINESS
vp

ON-SITE IMPLEMENTATION
MANAGER MANAGER

DAY SHIFT

ATTENDANT By combining the TraxMRO in-plant option

will provide you visibility, control, and
actionable data for cost reductions and
minimal unplanned downtime.

OVERNIGHT AFTERNOON
ATTENDANT (future ATTENDANT (future
expansion option) expansion option)

TraxMRO's Facility Storeroom Management provides a dedicated,
experienced resource on a daily basis to not only support your SMC product o
purchases, but also all purchases from other suppliers.

For more information, please visit
smcelectric.com
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